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Map of the Course

SUSTAINABILITY IN PRIVATE EQUITY

• Understanding Private Markets

• Private Equity 

• Venture Capital

• Private Credit

• Infrastructure and Real Estate Investments

For educational purposes only. Commercial use not allowed.



Private Equity Modules

SUSTAINABILITY IN PRIVATE EQUITY

• Introduction to Private Equity

• Fund Structure & Investment Lifecycle

• PE Entry & Exit Strategies

• Understanding Legal Structures in PE

• Sustainability in PE

• LBO model



Introduction to ESG

ENVIRONMENTAL SOCIAL GOVERNANCE

• Natural Resources

• Climate Change

• Air Pollution

• Biodiversity

• Labor practices

• Human Rights

• Community Impact

• Board Structure

• Executive Compensation

• Business Ethics

• Anti-Corruption & Audit

Why should PE firms care about ESG?

Long-Term Value Creation

Consumer and Investor Demand Risk Mitigation

Regulatory Compliance



Integrating ESG in Private Equity

1 2 3

Long-term horizon

and value creation 

focus are key 

aspects that ESG 

and Private Equity 

share.

Several 

opportunities as 

energy-efficient 

practices help cut 

operational costs.

Limited ESG data 

availability and lack 

of standardization 

are key challenges

to ESG integration.



Incorporating ESG Criteria into the 

Investment Process

SUSTAINABILITY IN PRIVATE EQUITY



ESG Integration Timeline

-1.5 0 3 7 10

FUNDRAISING DEAL SOURCING 

& DUE DILIGENCE

OWNERSHIP / 

VALUE CREATION
EXIT

LPs ask for ESG 

policies and track 
record. 

GPs define ESG 

commitments in 
fund docs. 

Often linked to 
SFDR or UNPRI1.

GPs avoid high-risk 

sectors (coal, 
tobacco).

ESG risks and 

opportunities are 
assessed and priced 

into valuation or 
deal terms.

ESG KPIs2 are tracked (CO2, 

worker safety…). Board 
oversight, reporting dashboards. 
Operational ESG improvements 

(supply chain, energy, HR).

Buyers value strong 

ESG performance: 
good ESG may 

boost valuation. 

Where ESG Fits in a PE Fund’s Lifecycle

1. SFDR and UNPRI are two major frameworks guiding ESG integration in investment. SFDR stands for Sustainable Finance Disclosure Regulation and UNPRI are the UN Principles 

for Responsible Investment.

2. KPIs (Key Performance Indicators) are metrics used to evaluate performance against goals. 



Tools & Frameworks for ESG Integration

KPIs are used to 

monitor portfolio 

companies’ 

performance and are 

often reported to LPs. 

During pre-investment 

analysis, Due Diligence 

covers environmental 

risks, labor practices 

and legal compliance to 

discover red flags in the 

deal. 

Most relevant ESG 

issues are identified in 

order to prioritize what 

matters for most impact 

and disclosure. 

ESG Checklist ESG KPIs
Materiality 

Assessments

Frameworks 

& Standards

SABS (Sustainability 

Accounting Standards Board)

TCFD (Task Force on Climate-

related Financial Disclosures)

SFDR – EU regulation

UNPRI – voluntary UN ESG 

principles.



Challenges to ESG Integration

Risk of 

Greenwashing

Lack of 

standardization

Limited Data 

Availability

Balancing 

Financial Returns 

and ESG Goals



The Future of ESG in Private Equity

1 2 3

ESG is no longer 

optional — it’s 

becoming mandatory. 

Regulators are turning 

ESG into enforceable 

compliance.

LPs expectations 

keep increasing as 

investors demand 

ESG transparency 

and reporting.

Companies with 

strong ESG profiles 

attract better talent, 

buyers and 

premiums at exit. 

ESG is now a source 

of value creation.



Disclaimers

About this course: this course has been developed by the Comillas Private Equity and Venture Capital Club as an independent educational initiative led by students. While it has been 
developed within the academic environment of Universidad Pontificia Comillas, Madrid, the institution has not participated in the design, supervision or validation of its content. 
Responsibility of all materials lie solely with the student creators. 

Content has been developed using publicly available resources and institutional presentations for academic use. All materials are used with educational intent and without 
commercial purposes. By using it for educational purposes, Comillas Private Equity and Venture Capital Club does not by any m eans authorize the use of the content for any 
commercial purpose. 
The content of this course draws upon materials including but not limited to:
- Preqin, Pitchbook and other material research platforms.
- Regulatory frameworks (SFDR, UNPRI, EU ESG Taxonomy).
- ESG Narrative Course, Spainsif.
- Discovering Private Markets, BlackRock.
- Alternative Investing Course, Apollo Academy.
- Blackstone University.

Course content may evolve over time. No guarantee is made that materials will match all descriptions provided informally. The creators are not responsible for potential errors, 
omissions our outdated information contained in the materials.

Please contact the course organizers if you believe any material should be revised or removed. For further questions, feedback or corrections, please contact: 
comillaspevcclub@comillas.edu

It is the sole responsibility of the participant to ensure they meet the knowledge and effort level required to follow the course. Outcomes will vary by individual. No guarantee of 
effectiveness, improvement or results is provided. 

This course is intended for educational purposes only. The information contained in these presentations should not be construed as financial, legal or investment advice. No part of 
this content constitutes a recommendation to buy, sell, or hold any financial instrument or strategy. The creators disclaim responsibility for any decisions made by users based on 
course content.
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